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CAMPUS REPRESENTATIVES NEEDED 

NCCCFA needs to hear from faculty from all 58 colleges in order 
to present a unified voice to Community College stakeholders. 
I’ve been doing this for a little over a year now, and I’ve gathered 
a few observations about NCCCFA, our members, and our 
relationships with CC stakeholders. 

First, some problems are state-wide, and some are local. As I’ve 
heard from faculty across the state over the past few months, it 
has been noticeable that it can be difficult to distinguish local 
issues from state-wide issues. This has driven home for me the 
need for strong, active Faculty Senates (or Faculty Associations, 
or whatever other faculty organizations out there are called) at 
individual colleges. If you aren’t involved with your college’s 
association, I’d encourage you to get involved. If your college 
doesn’t have one, it will be worth effort to begin one. 

Additionally, the gap in the circumstances and needs of small- 
to mid-size colleges and very large ones has been noticeable. 
Student enrollment and required faculty duties, in particular, 
may vary depending in the size and location of the college. 
Nonetheless, faculty from across the state face many similar 
obstacles, including pay and course loads. 

Perhaps most importantly, some CC stakeholders simply may 
not know the issues that face faculty. Legislators, in particular, have to juggle many different 
constituents and demands, and the Community College voice gets lost in the noise due to our small 
size (relative to universities and public schools, for example, in addition to all the other budget 
demands of various portions of the state government). The System Office is fairly attuned to faculty 
situations, but it is important for us to make all Community College stakeholders aware of what we 
observe and experience every day in our particular colleges. 

If you are interested in serving as a campus rep and your college does not have one, 
please email me at president@ncccfa.org. I plan on holding a virtual gathering for campus 
representatives sometime in the future, and I’d like to have as many folks involved as possible. 
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SPRING 2020 LEGISLATIVE SHORT SESSION 

The NC General Assembly with gavel in their Spring 2020 “short session” this week.  COVID-19 and 
associated budget demands will dominate the proceedings, of course, and as yet it is unclear exactly 
how the situation will actually impact budget allocations and the NC Community College System. 

As well all know, however, faculty pay is a significant problem in the North Carolina Community 
College System at present, and NCCCFA has been working with CC stakeholders to address this 
concern. The System Office priorities for the legislative session in 2020 have been approved by the 
college presidents and Board of Trustees, and the NCCCFA has endorsed these priorities, as well. The 
System Office and other decision-makers recognize that faculty salaries ought to be our first priority, 
as NC has fallen to 44th in the nation in average salaries for CC faculty and is near the bottom even for 
the Southeastern Region. The System Office has proposed 2.5% increase this year, and next, to begin 
to address that issue. While this still does not get NC faculty where we need to be, the NCCCFA sees 
this as a useful start to a problem which continues to negatively impact NC faculty and students. It is 
also impacting Community Colleges’ ability to attract and retain faculty. 

While the COVID-19 situation will have a significant impact on the state budget, the Community 
College System priorities remain the same, with faculty pay the most significant concern. Follow the 
link to our website to view the NC System Office priorities. 

NCCCFA is in a unique position to operate as a unified voice to work with the System Office and 
college presidents, and college Board of Directors to make clear the concerns and issues faculty are 
facing across the state 

In order for us to do that in an effective way, NCCCFA needs to hear from you AND you need to hear 
from NCCCFA. We need to know what is going on with individual colleges across the state, synthesize 
those narratives, and present that to CC decision-makers. You need to hear from NCCCFA to hear 
what efforts are going on that may not make the news but are significant for us. 

Again, if you are interested in serving as a campus rep and your college does not have 
one, please email me at president@ncccfa.org.  

 

VIRTUAL PD RESOURCES 

The System Office has put together some useful resources for virtual delivery in response to the 

COVID-19 situation. Please visit the PD Portal on our website for more information. 

 

NCCCFA FALL MEETING 

The Fall meeting will occur at the North Carolina Community College System Conference at the 

Raleigh Convention Center on Monday, Oct. 12, 2020 at 5:30 pm.  Mark your calendar! 
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Officer Elections: CALL FOR CANDIDATES! 

 Are you looking for an opportunity to build your leadership skills? 

 Are you interested in learning more about other colleges across the NC CC system? 

 Are you interested in serving your fellow CC faculty as a decision maker? 

 Are you interested in learning more about the legislative efforts on behalf of CC faculty? 

 Do you enjoy working with energetic, dedicated, and fun colleagues? 
 

A position on the NCCCFA Executive Board may be right for you! NCCCFA is searching for active and 
talented candidates to share ideas and vision for the organization. 

Elections will be held at the Oct. 11-13, 2020 NCCCS Professional Development Conference in 
Raleigh, NC. The following positions are up for election: 

· President, 
· VP External Affairs, 
· VP Communications, 
· Central Regional Director 
· The office of Treasurer is vacant and is also seeking a talented person or persons to help keep the 
organization’s financial records. 

Participating in the elections cycle is a rewarding and fulfilling opportunity. It requires some travel on 
a quarterly basis for Board meetings or availability for conference call meetings, although meeting 
online is also an option.  Position Descriptions can be found in our Constitution on the website. 

NCCCFA TEACHING AND LEARNING GRANTS 

The NCCCFA is pleased to offer an opportunity for Teaching and Learning Grants to all members. The 
purpose of these grants is to provide a means for NC Community College Faculty Association 
members to fund professional development, travel, books, and other tools for learning and classroom 
enhancement. The award amount may not exceed $500 per academic year. Application deadlines will 
be October 1 for Fall semester and February 1 for Spring semester. Awardees will be reimbursed after 
the application has been approved and receipts provided. You may access the Teaching and Grant 
Information sheet and application on the NCCCFA website. 

If you are interested in serving on the application review committee, please email Debbie Maness at 
dsmaness@waketech.edu.  More information can be found on the Faculty Grants page of our website. 

NCCCFA Officers 

John Etheridge, President     Jretheridge@waketech.edu   

Debbie Maness, Vice President – Internal  dsmaness@waketech.edu  

Arness Krause, Vice President – External  krarnessa@coastalcarolina.edu   

Vance Elderkin, Vice President – Communications vance.elderkin@alamancecc.edu 

Shantell Strickland-Davis – Western Regional Coordinator shantell.stricklanddavis@cpcc.edu 

Denise Wetli - Central Regional Coordinator  dmwetli@waketech.edu    
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NCCCFA Executive board profile:    

 Debbie Maness, VP of Internal Affairs 

I joined NCCCFA when my colleague Benita Budd was serving as president and needed a few extra 
hands to complete work. I continued my membership but was not very active except for the meeting 
at the North Carolina Community Colleges Conference in Raleigh. Denise Wetli, my regional 
representative shares information and I was excited to receive a NCCCFA scholarship to attend the 
2017 North Carolina Great Teacher’s Seminar. This was an invigorating experience, so I applied to 
present at the NCCCFA conference scheduled in Charlotte and was disappointed it was canceled. 
When I learned of the communication challenges facing the organization at the 2019 fall meeting, I 
decided I would do more to assist the organization. 

The NCCCFA is a means to communicate with all community colleges across the state and share 
experiences, rewards, and challenges with North Carolina representatives. This organization was 
founded to unite community college instructors and faculty. I am honored to assist in NCCCFA to 
organize an annual conference where we can meet, share, and participate in professional development 
that will inspire us to return to our classrooms and assist North Carolina’s community college 
students achieve goals toward better employment. 

As a faculty member in the English department at Wake Technical Community College, I plan lessons, 
events, and presentations to foster collaboration to promote learning that leads to student success. As 
the Wake Tech Faculty Association president from 2016-2018, I implemented an Applied Benchmark 
to create a Collaborative Council of students, staff, faculty, adjuncts, and administration to improve 
communication and collaboration among all constituents at Wake Tech. I served as the Council Chair 
at a table where all college constituents were represented to share concerns and proposals to improve 
the Wake Tech experience. As a result, the college online portal is being redesigned, an internal 
communications manager is being hired, an open door communication policy is being clarified, the 
benchmarking requirement is being updated, and campus travel authorizations are being digitalized. 
These efforts prove that change can happen with engaging leaders to the needs of constituents. 

When not in a seated or online classroom, I am representing the Western Wake campus faculty in the 
WT Faculty Association and enjoying my family. I am married to an engineering project manager and 
we have two adult children. I love to walk my dog, Maggie Mae, read, plant and weed perennials, 
travel, and attend NCSU football and basketball games. Go Pack! 


